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Regular City Council Meeting
[image: ]Tuesday April 21, 2026
Town Hall, Great Falls, SC


Councilmembers Present: Mayor Keevi Worthy, Councilmember Tiffany Craig, Mayor Por Tem Willie Gonzalez, Councilmember Monica Eagle, Councilmember Jody Knight, Councilmember David Dutton. A quorum was present.
Councilmembers Absent: None
Staff Present: Chief Parker, Municipal Attorney April Porter, Jessica Eubanks (Mayor Assistant), Erica Dooley (Clerk Treasurer), Buddy Bigham (PW Sup), Angela Cooper (Rec Director)


The public and media were duly notified of the date, time, and place of the meeting. Mayor Keevi Worthy called the Regular Council meeting to order at 7:00PM, led the Prayer and Pledge of Allegiance. 
ITEM 1          APPROVAL OF MINUTES
Documents: 03-17-2026 Regular Council meeting and Special meeting minutes 04-04-2026 PDF

ITEM 2	          PUBLIC SESSION
 	1.   Angela Cooper- Heart & Soul Updates
provided an update on the Heart & Soul initiative, explaining that extensive community engagement efforts have resulted in the collection of 371 stories, 150 surveys, and 770 statements from residents. These efforts are being used to identify and prioritize key areas such as youth development, education, economic growth, community culture, and preserving the Town’s identity. She stated that the next phase will involve narrowing these ideas into actionable priorities through additional community meetings and training sessions, encouraging participation from both Council and residents.
           2.   Brian McGarth- Great Falls Forward Together
provided an update on a downtown revitalization project involving the cleanup and improvement of four Town-owned storefronts. He explained that the project has been organized into phases with volunteers assigned to specific tasks, and that work is scheduled to begin on May 2, with additional phases to follow.
           3.   Glinda Coleman- Hometown Association
Glinda Coleman provided an update regarding recreation flows and ongoing projects in Great Falls. She explained that due to severe drought conditions, the Catawba-Wateree Basin entered Stage 1 of the Low Inflow Protocol (LIP) on April 16, with Chester County currently experiencing one of its driest years on record. As a result, recreation flows have been reduced by 60%, limiting them to Saturdays only and decreasing operational hours. She noted that if conditions do not improve—specifically without significant rainfall (approximately 12 inches needed)—the area is expected to move into Stage 2, at which point all recreation flows would cease, and continuous flow would be restricted. A committee of regional water users will continue meeting twice monthly to monitor conditions and determine next steps. 
She also shared updates on infrastructure improvements, stating that work is progressing on the parking area and preparations for the state park entrance bridge. While the estimated installation timeline is August, there is a possibility the bridge could be completed sooner. 
Additionally, Coleman highlighted upcoming community events. The next Pop-Up Market is scheduled for April 23 from 5:00 to 7:30 PM, with at least 24 vendors confirmed, including participants from surrounding areas. The event will feature food vendors and coincides with activities hosted by the Chester County Chamber of Commerce, including pickleball sessions and networking opportunities. She also announced a Living History event on May 3 at the Nitrolee Access Area as part of the Ag + Art Tour, which will include historians, artisans, vendors, and food offerings. 
	
           4.   Brian McGarth-Council Lesson Learned
presented a “Lessons Learned” discussion, expressing appreciation for Council’s service and acknowledging the challenges associated with their roles. He noted that while there have been signs of improvement, past issues such as lack of professionalism, division, and public conflict have negatively impacted the Town’s progress and public perception. He emphasized that Council members must act in the best interest of the Town, maintaining professionalism and unity in all settings. He cautioned against emotional decision-making, personal agendas, and rushed actions, noting that such behaviors can lead to long-term consequences. He encouraged Council to focus on improving communication, strengthening internal processes, supporting Town staff, and prioritizing long-term planning. He also recommended ensuring departments have the resources needed to operate effectively, focusing on foundational responsibilities such as updating ordinances and financial management, and improving transparency through tools such as the Town’s website and potential livestreaming of meetings. 

           5.   Tabitha McInaville-Concerns w/the sidewalk installation
Tabitha McInaville submitted a formal request to the Planning Commission and Town Council for the installation of sidewalks along Chester Avenue, specifically between 514 Chester Avenue and Lybrand Street. She emphasized that the current lack of pedestrian infrastructure creates significant safety concerns for residents, as this roadway is heavily used by students traveling to the Great Falls Complex, residents from nearby communities, and individuals accessing local businesses and medical facilities such as MUSC and Southern Palmetto Primary Care. 
She noted that many residents rely on walking, scooters, electric bikes, and wheelchairs due to limited access to vehicles, forcing them to travel alongside high-speed traffic, which increases the risk of accidents. She further highlighted that improving pedestrian infrastructure is essential for supporting lower-income residents and promoting independence and accessibility within the community. 
McInvaille also connected the request to the Town’s future growth, particularly with the development of Dearborn Island State Park and its planned pedestrian bridge. She stressed the importance of ensuring that residents can safely access these new amenities, rather than the infrastructure only benefiting visitors. 
In closing, she urged the Town to modernize its infrastructure, proactively address safety concerns, and consider the project for inclusion in the next infrastructure budget. She also expressed willingness to organize a community petition to demonstrate public support for the sidewalk installation.

ITEM 3	           REPORTS ON DEPARTMENT      
      A.   Public Works-Buddy Bigham
Currently reported ongoing staffing shortages impacting operations. Also noted a personnel update regarding an employee currently out on medical leave, with a follow-up appointment pending Monday. Despite these challenges, the department continues to carry out maintenance and infrastructure-related work, including improvements to Town facilities and addressing electrical concerns that may require outside assistance. 
      B.    Waste Water- Warren Skinner (not present)
Mayor Keevi Worthy gave an update for wastewater no changes from last month.
      C.    Police Department-Chief Parker
Police Department operations, including ongoing enforcement efforts and maintaining public safety. He reported that the department responded to 190 calls for service, though this was not read aloud during the meeting, and he stated that he would be willing to provide a copy of the report if needed. He also reported 52 traffic stops, including 28 warnings and 24 tickets, as well as 2 single-vehicle accidents with no injuries.
      D.    Recreation Department-Angela Cooper
Recreation Department noting increased participation with nine baseball teams this season, which reflects growth compared to previous years. She highlighted the success of hosting a local Opening Day event, which brought strong community turnout. She acknowledged challenges for not participating in Lewisville Opening Day due to not having our uniforms and equipment but stated that improvements are being planned. She also shared that efforts are underway to upgrade equipment and that preparations are being made for soccer registration with hopes of reestablishing a local soccer program with Winnsboro, SC.

ITEM 4            OLD BUSINESS  
Councilmember Monica Eagle received an update regarding the forensic audit, including discussion of cost considerations estimated at approximately $141,000 and the need to move forward with a contract. It was noted that a special meeting may be required to finalize next steps and still waiting for a response from two other companies. 
MOTION
Mayor Keevi Worthy motioned to have the Municipal Attorney to research before a decision is made.
VOTE
Approved unanimously

ITEM 5       NEW BUSINESS
          A.    Council Conduct Ordinance
MOTION
Councilmember Jody Knight motion to table until the next meeting the Council Conduct Ordinance until the Municipal Attorney further review it first to make sure entirety appropriate, seconded by Councilmember Tiffany Craig.
VOTE
 6/6 Vote. Approved
        B.    Consideration and Approval of Vendor Mike Good
MOTION
Councilmember David Dutton made a motion to approve Mike Good as a vendor for the Town’s sewer projects, including handling work and emergency situations when staff are unable to do so, seconded by Councilmember Tiffany Craig.
VOTE
6/6 vote. Approved
ITEM 6      MAYORS REPORT
Mayor Worthy formally welcomed Attorney April Porter as the Town’s new attorney, the owner and founder of Porter Law firm and welcomed Jessica Eubanks back as Mayor Assistant. Mayor provided updates for Sherbert Group speaking with Administrator Brian Hester and Robert Loney on Friday April 17, 2026, at 10:00 AM Chester County met with the Sherbert Group discussions with Chester County officials regarding 3 mill site redevelopment, potential grant opportunities, and coordination on planning and economic development efforts. She further provided an update regarding discussions with Chester County on potential planning services support through an intergovernmental agreement. Mayor noted that representatives are expected to attend a future meeting to provide additional information on May 19, 2026. Mayor also confirmed that department head meetings are underway to prepare the Town’s budget and announced a Budget Workshop scheduled for April 30, 2026, at 7:00PM. 
Mayor Assistant Eubanks provided a financial update, explaining that the Town is currently transitioning to a new accounting system, which has required significant effort from staff. She stated that several months of financial data have been entered into the new system and that reconciliation efforts are ongoing to ensure accuracy. She explained that the transition has introduced complexity, requiring careful classification of transactions and, in some cases, allocation across multiple accounts. She emphasized that any discrepancies are part of the transition process and not due to oversight. A meeting with GovPossible has been scheduled to review and resolve inconsistencies, including missing budget line items. She noted that continued refinement will improve accuracy and that future financial statements will provide a clearer picture of the Town’s financial position. As of March 2026, the Town has approximately $398,000 remaining for expenses and an estimated $536,000
ITEM 7      EXECUTIVE SESSION
None
ITEM 8      ADJOURNMENT
There will be no further business, Mayor Keevi Worthy motioned to adjourn, seconded by Councilmember Jody Knight and Councilmember Tiffany Craig.
VOTE
Approved unanimously


Respectfully submitted
Erica Dooley
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